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PALM BAY





,Palm Bay Education Group, Inc.
Palm Bay Prep Academy
Central High School/Academy
Palm Bay Elementary School

Board Meeting

1104 Balboa Ave, Panama City
November 18, 2021
5:00 PM
Minutes

Board Members Present:
Dr. Kathleen Fontaine, Derek McDavid, Sue Bunce and Tracy Adcock

Board Attorney – John Hearn via phone

I.      APPROVAL OF AGENDA
Motion to approve the agenda by McDavid, second by Bunce unanimously approved.
II.    APPROVAL OF MINUTES:  Board Meeting October 28, 2021 
Motion to approve minuets from October 28 meeting by McDavid, second by Bunce, unanimously approved. 
III.     HEARING FROM THE PUBLIC
NONE
IV.     SCHOOL DISCUSSION ITEMS


Principals’ Reports – Enrollment, Activities, Learning Environment   
1. Palm Bay Elementary

2. Palm Bay Prep

3. Central High
Above items presented by staff and discussed with Board.  Information on demographics, enrollment, progress monitoring, successful Thanksgiving lunch.
No action required. 

V. ACTION ITEMS

A. Financial Reports

Motion to accept October Financial by McDavid, second by Adcock, unanimously approved. 

B. Ratify Engagement Letter for Federal Audit

Motion to ratify Engagement letter by Adcock, second by McDavid, unanimously approved.

C. School Improvement Plans

Motion to approve each improvement plan, with edits, by McDavid second by Adcock, unanimously approved. 

D. Draft Resignation Procedure

Motion to approve Resignation Procedure, as edited, by McDavid, second by Adcock, unanimously approved for 2022-2023 school year.  Board direction to use as a guide for 2021-2022 school year. 
VI. LITIGATION UPDATE

Update by John Hearn on litigation matters, no Board action at this time.
VII. GOOD OF THE ORDER

Soccer field update with tentative timeline. 
Graduation Dates:    May 17th Palm Bay Preparatory



   June 3rd Central High School

VIII. INFORMATION ITEMS

A. Next Meeting:  December 16, 2021

All business matters addressed and meeting adjourned.
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